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Har Shalom Operating Committee Meeting,  November 10, 2015   

Agenda 
 

Baruch atah Adonai Eloheinu melech ha-olam. Asher kid’shanu b’mitzvotav v’tzivanu La’asok b’tsorchey tzibbur.   

Blessed are you, our Eternal God, ruler of the Universe. You have sanctified us with your Mitzvot, and 

commanded us to occupy ourselves with the needs of the community.  

Committee Reports: 

 

Education/Social Action, Sheehan 

 

Finance/Operations, Sherry  

 

Ruach, Barb 

 

Membership, Open  

 

Building, Justin Rosenbaum  

 

Historian Report, Toba 

  

 

New Business 
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Har Shalom Operating Committee  
Meeting Minutes 

 
 
Present: Toba Winston, Holly Kingsford, Laurie Franklin, Sherry Kolenda, Ari Margo, Barb Gross 
 
Topic 

 
Education/Social 

Action 

Discussion 
 
Sheehan is taking over education/social action. 

Action 
 
 

  

Topic 
 

Finance/Operations 

Discussion 
 
Marc, Sherry and Bert and getting together to organize fundraising 
efforts. Joyce is working on grant researching and grant writing. 
 
GoFundMe is being looked into as an additional method of 
fundraising. 
 
A silent auction, movie night, and a “bake off” live auction are 
additional fundraising ideas that are being set in motion.  
 
Toba has offered her jewelry for fundraising purposes. Sale event 
being planned, and will take place as part of the Chanukah party 
(Saturday, December 12th).  

Action 
 
 

 

Topic 
 

Ruach 

Discussion 
 
Ruach Committee report: 

 Our service leaders for the month of November are: Toba 
who has graciously agreed to do the service on Friday the 
13th; Laurie who will lead the service on the 20th of 
November; and Holly who will be service leader on the 
27th of November. 

 
 One member wanted to know if people who brought the 

Oneg food were only responsible for the Oneg food and not 
the ritual food of challah, wine and grape juice.  She said 
she thought the synagogue was responsible for purchasing 
and supplying ritual food. 
 

Har Shalom does provide wine and juice, but not challah.  
 

 The Chanukah party has been discussed and partly 
planned. 

Action 
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Topic 
 

Membership 

Discussion 
 
Committee chair position is still open. To be discussed at annual 
meeting. Membership is working with finance to organize 
fundraising lists. 

Action 
 
 

 

Topic 
 

Building 

Discussion 
 
David, Bert and Justin to organize their individual roles.  
 
Damaged bathroom mirror has been replaced. 

Action 
 
 

 

Topic 
 

Historian Report 

Discussion 
 
Historian (Toba Winston) has a new assistant, Kristi Knight. 
Historian will work with Jackie Cohen, Bert Chessin, Janet Tatz, 
Marlene Hutchins and Scott Green to work on Har Shalom history. 
Historian to contact other past presidents to determine the board 
members and committee chairs of the past. Historian intends to 
work on this project for one year. 

Action 
 
 

 

Topic 
 

Technology Report 

Discussion 
 
Our ShulCloud account has been closed; however, the experience 
has still been valuable in determining areas that we can improve 
our organization and efficiency. To that end, a new calendar has 
been installed onto the old site and includes Hebrew calendar 
dates, holidays, and all the technical functionality of a Google 
calendar. An agenda and “today’s Hebrew date” are on the front 
page of the website as well. A photo gallery update is pending. 
 
Bookkeeper and Administrator are working together to make 
QuickBooks into a more functional database. Constant Contact to 
remain in use for newsletters and weekly communications, but 
Har Shalom will be responsible for paying that bill. 

Action 
 
 

 
 
 

Topic 
 

November Minutes 

Discussion 
 
The November minutes are approved. 

Action 
 
 

 


