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Har Shalom Board Meeting, December 15, 2015
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Review of November Minutes

General items for discussion:

巨なれa慨qビ埋蓮魂e-醐鮒も晒「es疎らfQ「博ove柵b含「手薄o丁樹QW e雨靴C合me鵬, 」谷間a「Y由をns-

Laurie Report & cont「act update

B’nai mitzvah Guide
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Har ShaIom Board Meeting of December 2015.

Har Shalom Board Meeting Minutes

瞬℃深職能的や廠軽妙極B容啓耽e鴫P仕事的庇均」銑e門y用oIきれ卸, Li`ぬ鎚朋融g α鯖肌色規融e/

I十a庇lれ陶宅l Wns亡on, Barb Cross; A「i MaIgO

Topic

Finance Update

Discussion

In November, We SPent mOre than we took in, Butwith the surplus

from October, We Were able to pay our expenses normally.

Board discusses upcoming fundraising goals, beyond the matching

CamPaign that began December 15th"

Property taxes to be accrued monthly rather than semi-annually,

Payro11 taxes to be paid monthly rather than quarterly.

BcokkeepeF tOノbe ableL tC} Pay Certain′ bills w軸out t聡as榔“eF

approvaI 〔such as Northwestem Energy and other reguIar biIIs〕, aS

well as reimbursements. This will allow the Treasurer to be able to

COntinue in her position despite time restraints during tax season"

Treasurer presents the possibility of Har Shalom financial

statements being added to website in January--if possible○○for

transpareney and accountabilfty with the membership" It would

寸n由敬de a両d-野合rむa王珊Ce Sぬe鴫S穏teme抽S宙でaふ鳴ows a狙d

PrOfit and loss- Loaner details would remain anonymous" Wages
and salaries would be grouped together to avoid discIosing hourly

rates.

Board discusses pros and cons of financial transparency, and the

possibility ofproviding a simpler report than proposed (more of a

sum馳ary rat erぬan de融led infomationおW粗more detailed

information being available upon request. Treasurer explains that

financial transparency lS lmPOrtant for donors・ Board discusses

that there may be some unknown dangers associated with the

PrOPOSed transparency" Board to revisit this matter in January

board meeting before the website is updated・ Proposed website

COntent tO be presented at meeting.

Preparation is underway for W2s and lO99s, Which will be sent
Out in January.

Treasurer presents pros and cons for staying on as Treasurer, aS

well as a middle ground. Treasurer is interested in a purely

financial role, rather than a broader “Community Member’’role'

Committees are in plaLCe that can assume the ′’Community

Member′十equirements so that the Treasurer can operate within

her stren financial

Action

Vice President to

research possible

iss耽隣Wi軌平o梯血留

穐nandal repoずts on

the website.
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HarShalom Board Meeting of December2015,

Topic �Discussion �Action 

音　搬0V閑地e尊】陥軸es- �NQVe恥b錆腺主軸誌S-筏聯坪0呼eふ 

Topic �Discussion �Ac章ion 

Fundraising �Thematchingfundscampaignisactiveandisonthewebsite, 

Financeteamhasbeencallingpotentialdonorsandisalready 

gettinggoodresponses. 

TQpic �D主scussion �Action 

B’naiMitzvahGuide �ThehandbookneedstobeeditedinJanuary.Itshouldbemoreof 

aninspirationaldocumentratherthanalaundrylist, 

Topic �Discuss看On �Action 

Administrative �Administratortocheckthepostmarksoncheckstomakesure 

PaymentSarePaidintothecorrectcalendaryear" 

AdministratortoupdatePayPa]donationsforcampajgnon 

ChristmasDay,butnotworktheusualshift.2hourstobeworked 

remotely. 

Administratorrequestspavincreasefor2016, 
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Reportfromしaul.ieFrankIintoHarShalomBoardTuesDecember15,2015 

ActivitiesNovember18toPresen亡 

Note: /’// be 。tねnding 。n A上EPH Ordin。tion Progrom sきuden亡5h。bbatonタカ/Iowed by

OHALAH mbbinic 。SSOCiotion mee亡ing, J。n 6 to 13.

Service Leading

・ Kabbaiat Shabbat ll/20

・ First Saturday 12/与

Torah Study, With Hebrew at 9 am

・ 1己/互1

Other Classes

・ Becoming」ewish ll/15, 12/6

・ DavemoIogy 12/1

PIanning/Administration

● WeekとY議ee軸怪With日〇時

・ AnnuaI Meetjng ll/22

Special Events

・ Hanukkah songs with Atidaynu, 11/22

・ Planning session with 」anette H冊s-」affe for l/31 weIIness program at Har

ShaIom 12/3

. Hanukkiah lig柵ng, 6 nig油S

・ MiCVoices of Faith concert at HarShalom 12/10

・ Hanukkah party 12/12 (rehearsaI 12/6)

Pastoral

・ Office hours, Tuesdays lto 4 pm, With specjal appointments atothertimes

. E掠ogy i陣te雨ew 12/9 a融F陳era1 12/10 (trave圧o He書e陥〉

Community Reiations

. Faith and CIimate group plamjng ll/18

. Missoula Ministerial Association 12/2

. Moms Demand Action raiiy 12/13

・ CS Porter Middie SchooI presentations about」udaism, 12/11, 12/14 (five

Se榊録a提即e多enねtめれる)

・ ln fo「mation鳴roup to counter lslamophobia in Missoula

Professiona I

ALEPH student board co-PreSident

ALEPH student representative to ALEPH board

Three fu=-SemeSter COurSeS: Bi帥cal Historv and Civ帖zation l, Modem 」ewish

Thought, Jewish Emancipatfon


